GoLD MEDAL WRESTLING
Date: Sunday, December 17th

2023-2024 Board Meeting #4
Time: 5:00

Location: DFR
Meeting Minutes

Attendees: Chelsea Orvick, Korey Feiner, Tyler Rauls, Marcy Hinz, Robin Herring, Kristine Frye,
Damon Martinson

1. Treasurer's Report Marcy provided a report for review.

a.

® oo o

HS Sponsorship total $2092.50

HS team to write thank you cards for sponsors.

Robin to redesign thank you cards.

Marcy is going to reach out to unpaid members this week. 26 wrestlers to reach out to.

Marcy proposed changing to Venmo for future registration payments due to not having any
annual fees. Will set up before Wrestling Weekend and will provide printed QR codes to have at
concessions for payments.

2. Middle School Report No new updates.

a.

12/19 MS end of season banquet

3. High School Report

a. 12/21:Youth Night: 6:45 — 7:00 GM Wrestlers welcome Varsity to the mat. RHerring has
communicated this information with families.
i.  Tyleris okay with whatever GM board decides for getting kids together before meet and
announcements made during/before meet.
ii. No youth practice this night, next practice will be January 4th when school resumes.
b. Practice date with Gold Medal (HS to divide between locations) TBD Tyler to check schedule, will
be some time in January.
c. Will need to discuss ordering girls singlets at some point, not for this season.
d. Wednesday morning team breakfasts are going really well. Team parents took care of this and have
it taken care of for the season.
4. Gold Medal
a. Email sent to UW regarding youth night. Jan 21 = Youth Team Day for badgers.
b. Current Registration: 116 Currently at 120 kids. 10 years ago registration was 60.
4K-K: 23 | 1st-2nd: 30 | 3rd - 5th: 46 | 6th - 8th: 17
c. Open Mat Feedback Open mats went well. May need to discuss spacing out younger kids from
older kids (4K-K). Can be very overwhelming for young kids to be in the wrestling room.
d. Coaching Staff - See Attached - continue to monitor for certifications In progress- Korey to
monitor.
e. Current Practice Locations Working? So far everything has been working well.
i 1st-2nd practices are going well, space in the room is great now that 4K/K is at the high
school.
ii. 3rd-8th practices are going well. Spacing is working well. Could possibly use an empty
room next to the wrestling room, if needed.
iii.  4K-K practices are also going really well at high school.
f.  Team Tournament Selections: Haven’t received confirmation yet from coaches. Will ask again at

practice. Would like to add to Team Snap.

Tournament Location Day Date
WYSO Youth Waterloo High School Saturday|12/16/2023
Poynette Panther Pride Poynette High School Sunday [12/31/2023




Oregon Youth Usually a good

team tournament for all

ages. Oregon High School Saturday| 1/6/2024

Battle for the Badger Don’t

add to the app. Not a good

one for beginner wrestlers. |Waunakee High School Sunday 1/7/2024

Gold Medal DeForest High School Sunday | 1/14/2024

River Valley Youth Classic River Valley High School Saturday| 1/20/2024

Richland Center Youth Richland Center High School Sunday | 1/21/2024

Fear the Bird Good

tournament for 3rd-5th. Not

many older kids usually

registered for this one. Marshall High School Saturday| 1/27/2024

WI Dells Youth Spring Hill Elementary - Wl Dells [Sunday | 1/28/2024
Saturday| 2/3/2024
Sunday 2/4/2024

Dunkin' Duals DeForest High School Sunday | 2/11/2024

Beaver Dam GOYA Challenge |Beaver Dam High School Sunday | 2/18/2024

Sauk Youth Tournament Sauk Prairie High School Sunday 2/18/2024

5. Tournament Talk (HS & GM)
a. Concessions 1/4/2023 Parent concession meeting during practice. Robin will send out email.

Vil.

viii.

iX.

Will use last year's food list to plan initial food/beverage needs. Will monitor GM tourney
registration as well. Make a Saturday afternoon shopping trip to replenish food/drinks as
needed for Sunday.

Rhonda Hoffman confirmed to help.

Need to confirm ground beef amount donated/cooked by Rauls/Hoffman families.

Marcy to set up Venmo and print QR codes for payment.

Concessions for HS and Youth tournaments.

Kristine to reach out to Chic Fil A about donating sandwiches for concessions. Could get for
free then sell for $5?

Chelsea to review last year's purchases. She will also order donuts at Kwik Trip near her
home.

Need to let parents know that children should not be behind the concessions
counter/tables to avoid problems. Gets too chaotic. However, we will allow 6th grade and
up to help work.

Kendra R. will take care of the Coaches room for the HS tournament.

b. Logistics Korey to figure out logistics. Will be taking some time this week to go to high school to
figure out mat set up.

i
ii.
iii.
iv.

vi.
vii.

Friday Night Set Up - Time / Volunteer Needs
MS Mat Move - Time / Volunteer Needs
Saturday Night Setup for youth - begin once HS is over.
UW Trainer - we are on their list. COrivck reached out to UW about getting another
trainer for Sunday's tournament.
Sunday Table Needs
1. HS handles all ref/table needs for Saturday, correct
Trophies / Medals / Brackets
Ref Needs
1. 5referees were hired. Need to add Nathan Kemp as paid referee. Discussed with



the group.
2. HS wrestlers for littles Tyler will work with the HS team on training and what to
watch for during matches. Kristine stressed the importance of safety.
viii.  Training / Expectations for HS Refs?
ix.  Track. Erika and Bauer will be in charge of Track Wrestling during the tournament.
X. Will not be allowing late entries this year. Korey stated there will be more rules in place
for setting up brackets.

Xi. GM provides concessions only for HS tournament. Confirmed with Tyler.
Xii. Marcy will be ordering some leg bands for the weekend.
Xiii. Tyler will reach out to Teal to order 2 cases of mat tape. Send invoice to Gold Medal.

c. Meeting for Table Workers / HS Refs? Will have a morning meeting per Tyler.
d. 50/50 Raffle at Youth Tournament? TBD
e. Need more pins for the tournament- Marcy said she can take care of this.
6. Non-Profit registration update. Work in progress.
7. Dunkin Duals
a. Setup / Coordination & Volunteers Fieldhouse reserved: 2/10 6pm to 8pm for set up & 2/11 6 am
to4 pm.
b. Concessions Requirements by Dunkin’, if any? Will reach out to the Waunakee Club about how
this was set up last year.
c. Would the Booster Club provide volunteers for concessions? Robin to reach out high school
Booster club about getting a club to run concessions
d. Paid Referees needed? UW Trainer needed? Chelsea reached out to UW about getting a trainer
for this event. HS will ref/work tables
e. New Business Items
8. 1/7/2024 Tournament Meeting at Club 51 @ 5:00 . NEXT BOARD MEETING IN FEBRUARY 2024.
9. 2/19/2024 5:30 - 7 pm, South Commons- 4K/K- 2nd grade End of season banquet.
10. 4/1/2024 5:30- 7 pm, South Commons - 3rd-8th End of season banquet.



