GoLD MEDAL WRESTLING

Date: Sunday, Sept 17"
2023-2024 Board Meeting #1
Time: 5:00

Location: DFR

Minutes

Attendees: Korey Feiner | Kristine Frye | Tyler Rauls | Damon Martinson | Marcy Hinz |
Robin Herring | Chelsea Orvick

1. Treasurer's Report
o Review Proposed 2023-2024 Budget, attached. Group is to review the budget before the October
meeting, the budget to be approved at that time.

2. Annual Member Meeting ReCap Meeting went well, no concerns.

3. Gold Medal
O See TENTATIVE calendar attached Chelsea reviewed tentative calendar with group.

i. The UW Badgers 2023-2024 calendar does not seem
to be updated that that event is not here as well.
At time of meeting dates had not been posted.

ii. Kids Folkstyle Qualifier / State / Team State website is not updated with 2024 dates, that is
why those dates are in RED. Dates posted to wiwrestlingfederation.com March 22-24,
2024. Details posted online at the end of September.

iii. Meat Raffle: moved to Feb 25th. Open to changing it to the following Sunday, but last year was
a bummer as some families couldn't make it (or had to miss their kid wrestle) because of

Kids Team State. This date is is RED. Date can still be moved if needed, dependent on team
state dates. Not posted at time of meeting.

iv. Reserve Gym for Dunkin Duals Gold Medal hosting 2024 meet. Chelsea will reach out to school
to reserve a gym, concessions, and gym night before for set up.

V. Did not put anything on here for Youth night with the HS Will determine time and date later in
season.

Iv. GM Youth Tournament- briefly discussed entry fee for tournament, has been free in the past
to encourage spectators and entries from other clubs. Most youth tournaments have an entry fee
in addition to registration fees; additional fees can be discouraging for families due to cost.
Discuss at the October meeting further or closer to tournament in 2024.

o Season Dates: Get on Website / FB Robin and Chelsea to work on updating the website with 2023-
2024 season information..

i. Registration opens 11/1 or earlier If TeamSnap is ready before 11/1, the group agreed okay to
open registration earlier. Possibly move registration end date.

ii. Open mat 11/27, 11/30, 12/4 (+parents meeting) Discussion also included information to be

sent out for youth football players at season end date. Encouraging open mat attendance with
middle/high school teams. Robin to create a flier to hand out.

iii. Season starts 12/7 No change.
iv. 2 Yard sighs remaining from last year COrvick to put one up @ corner of Club 51

llv. Registration fees as discussed by the group: $50 1st grade and up, $40 4K/K. USA wrestling
also has a S50 fee to be paid if participating in USA wrestling events.

liiv. Possibly hold wrestling shoes, shirt swap at Parent Meeting night.



O Practice Info

i. 4K-K kids to practice only one night per week, grades 1-8 two nights

1. Need to confirm days/times — Reserve Gym Necessary? 4K/K- 5:30 start time, 1 hour
practice to be held at high school with Tyler. Still need to confirm practice day.

o TeamSnap for registration this year? Group agreed.

o Robin to pursue tournament medal order Will keep group updated.

o Carts for score clocks, have they been ordered? Korey to work on this and keep the group updated.

o Order more singlets? Possible redesign. Robin owns this and will keep the group updated.

o Merch Store — Use Trending Promotions in Waunakee? Discussed as a group. Korey to reach out to

contact with current merchandise provider. Kristine will own this when it is time to open the store for

orders.

4. Middle school updates/needs
i. Mats ETA—09/18 or 09/19
1. Selling Old Mats? In progress, should be delivered soon per Damon.
ii. 6th graders can be bused from Harvest to middle school team No change.

iii. Merg MS/HS practices if MS team is small in number, all are open to the idea if it makes the
best sense and will continue conversation No change. Dependent on MS registration
numbers. The October meeting will have a start date and registration numbers for the MS
team. Open mat week of October 16th. Practice starts the week of October 24th.

5. High school updates/needs —

012/11 — Quad Meet with MS & HS @ Lodi

o Wrestling Room Board Update, when will we see a proof before giving them a “go” i. Completed by
season start? Tyler is working on this and will keep the group updated. Will also be sending out
state qualifier placements and spellings for review by group before ordering final boards. Finally
making some progress and should have proofs to share soon.
II. Cleaning day for the wrestling room to be scheduled along with the trailer used for the
tournament and 4th of July food tent.



Gold Medal Wrestling Proposed Budget
Season: 8/1/2023-7/31/2024
Reviewed & Approved:

2023-2024 2023-2024 2022-2023

Season Actual Actual
Income
Registration/Singlet Fees (less paypal expense) 6,000.00 6,627.94
Tournament weekend profit 13,000.00 13,056.80
Regionals Tournament profit 600.00 544.29
Dunkin' Duals (every 4th year, held in 2020, 2021 skipped) 600.00 -
4th of July Pig roast profit 2,000.00 2,143.24
Meat Raffle 10,000.00 10,644.48
Middle School Tees (wrestlers kept them and paid $20) - 180.00
Total Projected Income 32,200.00 33,196.75
Gold Medal
Club charter & Insurance 280.00 280.00
USA Wrestling Tournament Sanction 105.00 105.00
WDFI Annual Report 20.00 -
TeamSnap (Annual Fee) 130.00 129.99
Website Platform - Wix.com 324.00 324.00
Website Hosting - Godaddy.com 60.00 60.32
Tournament Weekend (January) 2,600.00 2,800.00
Regionals Tournament profit (Hosting in 20247?) 1,000.00 1,700.00
Dunkin' Duals - Concessions 800.00 -
Professional reimbursments-coaches/board 500.00 55.00
State Qualifier Expenses (SS,T-Shirts, Tournament) 800.00 765.94
Team State Fee (Team for 20247?) 300.00 300.00
Gold Medal Banquets-food, coach thank you gifts 650.00 630.51
Singlets (every 10 years), expense in 2022/23 season 1,800.00 4,879.18
Medals 2,950.00 -
Gold Medal Team Tshirts / Including Coaches 1,800.00 1,657.00
State ticket expense (we recoup some of this cost) 1,800.00 1,765.00
Open Mat-food, treats, etc. 200.00 -
HS coaching staff gift 350.00 350.00
Meat Raffle 1,400.00 1,400.00
4th of July Parade 180.00 261.00
4th of July Pig Roast 3,000.00 3,000.00
Advertising 150.00 143.05
Misc. Purchases (Cart for Scoreclocks / Inventory of Brackets) 500.00 -
Gold Medal Proposed Budget 21,699.00 20,605.99
Middle School
Banquet-food/awards/gift from high school coach 500.00 294.94
Equipment Budget 800.00 386.11
Mat (Remaining Balance Due - voted 03/2023) 5,725.00 4,775.00
Middle School Proposed Budget 7,025.00 5,456.05
High School
High School Banquet-food/awards 1,500.00 1,235.89
Wrestling Room Signage - 3,387.00
HS Equipment Budget 1,000.00 -
High School wrestler posters (typically offset by collections) 850.00 -
High School Singlets/Gear - 2,363.00
Summer Wrestling League fees 125.00 125.00
Camp T shirts and Pizza 800.00 1,403.51

High School Proposed Budget 4,275.00 8,514.40



2023

NOVEMBER

2023-2024 TENTATIVE

GOLD MEDAL WRESTLING

SUNDAY CAl FNDAR
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
29 30 31 01 02 03 04
REGISTRATION OPENS
05 06 07 08 09 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
BOARD MEETING @ 6:00
26 27 28 29 30 01 02
Open Mat Starts Open Mat
6:00 - 7:30 6:00 - 7:30
HS Wrestling Room HS Wrestling Room
03 04 05 06 07 08 09



2023

DECEMBER

2023-2024 TENTATIVE
GOLD MEDAL WRESTLING

SUNDAY CAl FNDAR
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

26 27 28 29 30 01 02

03 04 05 06 07 08 09
OPEN MAT 6:00 - 7:30 GOLD MEDAL SEASON
HS WRESTLING ROOM STARTS! S%II:E“QEODSA;SMERCH
PARENTS MEETING

10 11 12 13 14 15 16
PRACTICE 4K - K PRACTICE PRACTICE

17 18 19 20 21 22 23
PRACTICE 4K - K PRACTICE PRACTICE

REGISTRATION CLOSES CHRISTMAS BREAK
BOARD MEETING @ 6:00

24 25 26 27 28 29 30
CHRISTMAS BREAK CHRISTMAS BREAK CHRISTMAS BREAK CHRISTMAS BREAK CHRISTMAS BREAK

31 01 02 03 04 05 06



2024

JANUARY

2023-2024 TENTATIVE
GOLD MEDAL WRESTLING

SUNDAY CAl FNDAR
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31 01 02 03 04 05 06
4K - K PRACTICE
CHRISTMAS BREAK PRACTICE
07 08 09 10 11 12 13
4K - K PRACTICE SET-UP
DEFOREST WRESTLING
PRACTICE PRACTICE WEEKEND HS TOURNAMENT
VOLUNTEERS NEEDED VOLUNTEERS NEEDED
14 15 16 17 18 19 20
4K - K PRACTICE
GOLD MEDAL
TOURNAMENT PRACTICE
VOLUNTEERS NEEDED NO SCHOOL
21 22 23 24 25 26 27
4K - K PRACTICE
PRACTICE PRACTICE / TEAM PICS
BOARD MEETING @ 6:00
28 29 30 31 01 02 03
4K - K PRACTICE
PRACTICE
04 05 06 07 08 09 10



2024

FEBRUARY

2023-2024 TENTATIVE
GOLD MEDAL WRESTLING

SUNDAY CAl FNDAR
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
28 29 30 31 01 02 03
PRACTICE
04 05 06 07 08 09 10
4K - K PRACTICE Set up: Dunkin Duals
NO SCHOOL PRACTICE HS Field House
6:00-8:00 PM
11 12 13 14 15 16 17
Dunkin Duals PRACTICE LAST 4K - K PRACTICE PRACTICE
Defo Field House Last Day for 1st-2nd
18 19 20 21 22 23 24
PRACTICE NO SCHOOL NO SCHOOL
4K-2nd Banquet HS STATE HS STATE HS STATE
BOARD MEETING @ 6:00
25 26 27 28 29 01 02
MEAT RAFFLE PRACTICE PRACTICE
03 04 05 06 07 08 09



2024

MARCH

2023-2024 TENTATIVE
GOLD MEDAL WRESTLING

SUNDAY CAlI FNDAR
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
25 26 27 28 29 01 02
03 04 05 06 07 08 09
Last Day of Practice
(For those NOT doing
KIDS FOLKSTYLE TEAM  PRACTICE qualifiers)
STATE
10 11 12 13 14 15 16
Qualifiers Practice Qualifiers Practice
Location TBD Location TBD KIDS FOLKSTYLE
HS or MS HS or MS QUALIFIERS
17 18 19 20 21 22 23
State Practice State Practice
Location TBD Location TBD
BOARD MEETING @ 6:00 HS or MS HS or MS KIDS FOLKSTYLE STATE KIDS FOLKSTYLE STATE
24 25 26 27 28 29 30
SPRING BREAK SPRING BREAK SPRING BREAK SPRING BREAK SPRING BREAK
31 01 02 03 04 05 06



2023-2024 TENTATIVE

GOLD MEDAL WRESTLING
SUNDAY CAl FNNDAR

2024 APRIL

CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31 01 02 03 04 05 06
3-8 BANQUET
07 08 09 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
BOARD MEETING @ 6:00
28 29 30 01 02 03 04
05 06 07 08 09 10 11



