GoLD MEDAL WRESTLING July 18, 2021

6:30 pm
Fireman's Park - Deforest
Agenda Items- Meeting Notes in Red

Attendees:

Ericka Schmidt Jessica Feiner
Korey Feiner Tyler Rauls
Chelsea Orvick

Meetings to be the 3™ Sunday of the Month | Next Meeting, August 15™ @ 7:00 | Location TBD
e July 4th Recap

o Profit $1400

o Notes for 2022:
=  Keep Pig Roast for another year (or 2) and see how everything goes
=  Tryand see if we can have the smaller roaster of Clints down at park
= Add “Cutters” (4?) to volunteer sign-up genius
*=  More handouts for parade & food tent

= Put more into our parade float.. use a trailer with water tanks & guns? (corvick has
trailer that we can use)

= Larger banners for float - maybe 2 for each side of trailer?
e New Season Registration
o Date/Time
= Season Starts: Monday, December 6th
=  Open Mat:
Monday, November 15th
Thursday, November 18th
Monday, November 22nd,
Monday, November 29th
Thursday, December 2nd - FUN NIGHT! Pizza/treats
o Online
= Registration will be on completed and submitted online
e Official registration will begin on October 25t
e COrvick will have the registration page “live” for board members to test prior to 10/25
e Payment via PayPal — JFeiner to setup PayPal account
= Option to print form and turn in will be available

= Add wording “If you need assistance paying the Gold Medal fees please contact
deforestwrestling@gmail.com for more information”

=  We will be able to have a complete list of kids for K-3 & 4-8 for coaches that can be
updated weekly until registration period is over.

e Parent Meeting - Information Packet

o December 2" while kids are eating pizza — have middle school kids help keep them busy so
parents can attend.

o Tyler to discuss coaching expectations & what we are teaching

=  This will happen at the start of the parent meetings to (hopefully) give some parents
more confidence in getting on the mat and helping out.
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o Send email to current coaches (include Spencer Statz) — give them updates as to when open mat
starts and when the meeting will be. Confirm they want to help this season. Request that they
attend so they can be introduced.

= | think this should be sent before we broadcast the info to the public, so maybe in the
next week or so?

e Open Mat- Monday and Thursday
o See dates above

e Practice Schedules/Dates

® Practice Conflicts
o No School; scheduled vs. weather/emergency cancellation
o Middle School Wrestling (mat issue)

o High School wrestling events

e Coaches
o K-2(K-3)
o 3-8(4-8)

e T-Shirt/Clothing Design- Would like to have clothing order available during registration. May want to
consider closing in early November to receive merchandise prior to Christmas.

o COrvick & KFeiner to meet with Elite Sports (Joe Miller) to discuss apparel options

o Online Store to include (will get Joe’s thoughts on our options) have both “DeForest Wrestling” &
“Gold Medal Wrestling” Options

= T-Shirts

= % Zip (also to be ordered for each coach)
= Joggers

=  Snow Hats — Beanies

=  Fight shorts

=  Car Decal

= Backpacks

e Need to order these for the 6 (?) wrestlers with perfect attendance in 2019-
2020 Season. Add last name? Need confirmation on the 6 wrestlers

Herring
Ladwig

Feiner
??

o O O O O

??
o
= Want orders by week of 12/20 for Christmas presents
e Close online store by 12/2 or 12/6 — discuss with Joe @ Elite
o Club T’s to be ordered by November 30t — use same design as black shirts

*  Norskie on Front — “Gold Medal Wrestling” on back
e T-shirts to be ordered by first week in December (after the close of registration)
e Singlet Inventory — Order date

o Order these in November based off registration at that time
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o Joe Miller @ Elite??
® Pricing- any changes
o Current club fee is $35 | USA Card = $45: TOTAL COST = $80
o 2021-2022 raise club fee to $S40 to cover paypal fees?
e Upcoming Events
o Deforest Tournament
= Gold Medal — Sunday, January 16%
= High School — Saturday, January 15t
Picture Date
Youth Night; January 36* 13t & Senior Night
Big Gain Duals — February 13t — Who's hosting?

o O O O

Tournament List - Reimbursement eligible
= No more reimbursement for tournaments
= Pay for State?
e Other Items
o Board Member changes - open positions

=  Seth Evans to resign — Korey Feiner to become Vice President

=  Robin Herring to become secretary — Ericka, want to email her and invite her to next

meeting?
= Ericka Schmidt to resign in 2023?
= Jess Feiner to resign in 20237
o Committee Possibilities
= Tournament
= End of Season Banquets
= July 4t Celebration
= Meat Raffle
e Sunday, March 6% or Sunday, Feb 27t

® COrvick & TRauls to team up on

® COrvick to bring notes from 2020 about what changes should be made for the

2022 raffle.
o Improving Season Communications, creating team environment

=  Open Discussion

= Use “team stuff” but have separate “teams” with rosters for K-3d & 4th-gth

e This will give parents the opportunity to upload pictures of their child

= Hang Gold Medal banner at tournaments we attend so Gold Medal families all sit

together
=  Send out board meeting minutes via email
o Website Options/Updates

= Add volunteer opportunities to registration — have families select one (or more)

opportunities that they would be interested in.
=  Add recommended tournaments
= Update with High School & Middle School schedule
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Add event listing
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